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“Young people coming into our 
team changes the dynamics in a 
positive way and our colleagues are 
excited to share their knowledge 
with those on the programme.”

A partnership between YMCA Derbyshire 
and Toyota Manufacturing UK is positively 
transforming young people’s lives through 
a work preparation programme. This 
national partnership set up by The Society 
of Motoring Manufacturers and Traders 
(SMMT) and the Foyer Federation in 2012 
is funded by Toyota, YMCA Derbyshire and 
the SMMT Charitable Trust.

Christine Gardner, Information Systems at 
Toyota and mentor for one our young people



The Working Assets Programme (WAP) aims to 
challenge negative approaches to working with young 
people who have experienced disadvantage through a 
positive emphasis on developing individual strengths 
and potential employability rather than focusing on 
deficits. It was originally delivered by six foyers across 
the UK in partnership with six car manufacturers.
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It aims to:
 ▶Engage young people from local foyers through a 
work experience programme
 ▶Build skills and resources both for young people 
and the services supporting them
 ▶Recognise and celebrate achievements of young 
people and identify future opportunities

What is it?
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YMCA Derbyshire, in partnership with 
Toyota UK, has delivered the  
Working Assets Programme for 5 years



Why this works

The programme

 ▶Shared values between Toyota UK and YMCA Derbyshire
 ▶Commitment and hard work of our young people
 ▶Shared professional understanding of Toyota’s requirements
 ▶Toyota’s understanding of our young people’s challenges
 ▶Challenging young people to adopt high standards and expectations

This six-month programme gives young people from YMCA Derbyshire, who have faced 
challenging circumstances, an exciting opportunity to develop their skills in both the 
motor industry and through their related contractors. This creates opportunities to secure 
a job, apprenticeship or vocational programme.

Residential – recruit and prepare  
young people

3 week – functional skills support 
programme (maths and English)

7 week – work experience  
programme at Toyota

Graduation, mock interviews and  
CV preparation

7 week – job-ready programme

Workplace requirements outlined.
Team-building.

Supported by Burton and South 
Derbyshire College. 

Recruits issued with supplier  
uniform. Minimum 100 hours work 
in chosen area.

Graduation at Toyota UK Burnaston 
and at the SMMT offices in  
Westminster.

Induction to Toyota, health and 
safety, problem-solving, factory tour. 
Understanding of work environment, 
development of positive 
presentation skills and behaviour.



“At Toyota, we believe everybody 
should be given the opportunity 
to flourish – no matter what their 
background. Through working with 
the YMCA, we have been able to 
engage with more young people and 
support them in taking their next 
steps towards gaining employment.”

Jim Crosbie, Deputy Managing Director, 
Toyota Manufacturing UK

On successful completion of the course, participants: 

 ▶Receive a number of certificates
 ▶Attend the Graduation Ceremony at Toyota UK
 ▶Attend the National Graduation Ceremony at the SMMT offices in Westminster
 ▶Receive a minimum £100 grant to support future job and college course 
applications (where needed)
 ▶Receive a reference from the programme



Toyota UK
A positive partnership has developed between YMCA 
Derbyshire and Toyota UK. Both organisations have 
worked together to continuously improve and ‘kaizen’ the 
project.

This has enabled Toyota to have a greater 
understanding of the barriers to employment for 
young people and ways to support them to sustain 
employment. 

Toyota has also supported and been involved in 
several of our fundraising events including our annual 
Sleep Easy.

This is the only remaining Working Assets Programme 
that has been sustained due to the commitment of 
both organisations.

Young people
25 young people completed the full programme. 

Of these, 16 have gone into work and 9 into training/
volunteering. 3 of the employed participants secured roles 
with Toyota contractors.

Of the remaining 18 who started the programme, 9 left 
part way through having secured work elsewhere and the 
other 9 left to explore more relevant opportunities. 

As a result of the programme, young people are more 
confident, have developed their personal and work skills 
and have become more independent.

Who has benefitted?

“We have many 
partnerships, and this for 
me is one of our most 
rewarding. In six months, 
what our students have 
achieved is remarkable; 
this is an experience that 
none of us will ever forget.”

“This was the highest 
quality work experience 
in a professional business 
setting. I worked with 
HR experts, which 
helped me to gain the 
skills I needed to gain 
employment. I am very 
happy to say that I have 
now been offered a HR 
apprenticeship.”

Marvin Cooke, Managing 
Director, Toyota 
Manufacturing UK

Drew, Graduate of the WAP



YMCA Derbyshire
The Working Assets Programme (WAP) gives us a fantastic 
progression from our framework of participation and 
enables young people to become work-ready through 
valuable work experience and personal development. 

The success of the WAP has made us realise just what 
can be achieved; our foyer residents find it difficult to 
get over the threshold into work, learning and other 
related opportunities. Our role is to take them over these 
thresholds and give them the confidence to stand on 
their own two feet. The successful WAP students provide 
significant evidence that this approach works and leads 
to significant personal success for individual residents. We 
want to develop this practice and provide a wider menu of 
vocational support.

“They said that going 
out of the YMCA campus 
every Wednesday morning 
in their Toyota uniform 
made them feel so proud. 
Every participant who 
completed the programme 
said it was the best thing 
they had done and they 
all felt a great sense of 
achievement. They also 
said that being involved 
with a company like Toyota 
did so much for their 
confidence and  
self-esteem. For some,  
they didn’t know how they 
were going to replace the 
buzz of going to Toyota.”

YMCA Derbyshire Support 
Worker



Meet Paddy

Paddy earned a full 
time job after showing
his ability on the
Toyota Programme.
He is now living
independently and
starting a family.

“I came to the YMCA because of my parent’s
break up – I had to leave the family home. The
YMCA was all new to me and I struggled with
my parent’s break-up and kept to myself.
 
I left the YMCA to live with my Dad. I moved
around the country to try and get a new start
but it never happened. I believe there is a reason
for everything. I came back in a better mindset and 
joined Derby County Community Trust, volunteered 
helping at the Ceilidh event and did a lot at the 
allotments where Ant helped me. I decided to do the 
Toyota programme feeling I was ready for it.
 
The Toyota programme made me feel wanted
and useful. I feel like I can achieve anything
and I now have a sense of belief and belonging.
It also gave me to confidence to get back into
work after being made redundant. I managed
to secure a job with Green Metals at Toyota UK
before I graduated from the programme.

I have a loving and a stable relationship with
my partner Lauren. We have recently started a  
family together and have moved out of the  
YMCA into our own place. I always felt it was a  
very big deal for me to have on my son’s birth  
certificate that I was employed.

YMCA Derbyshire helped me. They pushed me
in the right direction and they helped me
achieve my ambition. Staff gave me
confidence and told me what I was good at.” 

“YMCA Derbyshire
helped me. They 
pushed me in the right 
direction and they 
helped me achieve my 
ambition.” 



Meet Drew

Paddy earned a full 
time job after showing
his ability on the
Toyota Programme.
He is now living
independently and
starting a family.

“When I left school, during the summer holidays, the 
difficulties started within a short time period. I was close to 
being homeless and was just about to start college. I was 16, 
living in my family home, without my family, and without a 
safe front door. The front door was literally taped on and I 
worried constantly about strangers who would look through 
the letterbox. 

The day I moved to the YMCA was the day I started college. 
Leading up to Christmas that year, I enjoyed being part of the 
activities put on by YMCA staff. I felt shy at first, but playing 
football with the other residents once a week helped me to 
come out of my shell. After Christmas, I was beginning to feel 
more confident, so I became a volunteer for the Derbyshire 
Wildlife Trust. I also became involved in the weekly sewing 
club, where I learned how to repair my clothes, and make 
bags, coasters and a kilt. I felt proud of my work. Shortly after, 
I then began to volunteer for Derby County Community Trust, 
a path which led to me becoming involved in the Toyota 
Working Assets Programme. 

I had the opportunity at Toyota to build my CV, gain 
confidence in the workplace and apply for jobs and 
apprenticeships. I spent my time in the HR department, which 
allowed me to gain valuable experience and undoubtedly led 
to me being accepted onto an apprenticeship in January 2018 
at Babington. I completed the Toyota programme and felt a 
huge sense of achievement.

Life is good now, I have a safe place to live after moving out 
of the YMCA to live independently. I was recently picked to 
take part in England’s Street Football team, where I played 
in a European football tournament in Portugal. This was an 
exciting challenge for me. 

I’ve come a long way in a short space of time and I’m 
determined to climb the ladder in HR and gain more 
qualifications along the way. I have also started learning 
to drive as this will help me with new opportunities. I am 
honestly loving life right now and still can’t believe how far 
I’ve come. If you had asked me at the start if I could have 
accomplished all that I have done, I would have said ‘not a 
chance’. A big thank you to the Health and Wellbeing team 
at YMCA Derbyshire, as it all started with me taking part in 
activities. There is no looking back now.”
 

“I had the opportunity at 
Toyota to build my CV, 
gain confidence in the 
workplace and apply for 
jobs and apprenticeships.”



The Society of Motor Manufacturers & Traders 
(SMMT) have agreed to support a continuation of 
the programme for 2019 following a presentation 
from this year’s students to the SMMT board on 
their achievements.

The future

“The Toyota programme 
made me feel wanted 
and useful. I feel like I can 
achieve anything and I 
now have a sense of belief 
and belonging. It also gave 
me the confidence to get 
back into work after being 
made redundant.”

YMCA Derbyshire resident



About YMCA Derbyshire

YMCA Derbyshire was founded in 1847 and is 
affiliated to YMCA England & Wales. It hosts 159 
units of accommodation and provides support 
24/7 365 days of the year. 

YMCA Derbyshire also operates Key College, 
offering vocational qualifications to young 
people aged 16-24. 

YMCA Derbyshire also provide various family 
work services across the city, including PPA 
Provision, breakfast, after-school and holiday 
activity clubs. 

For further information please visit  
www.ymcaderbyshire.org.uk.

About Toyota Manufacturing UK

Toyota Manufacturing UK produces Corolla 
Hatchback and Touring Sports models at its 
vehicle manufacturing plant in Burnaston, 
Derbyshire; with around 80% of all vehicles 
produced being self-charging Hybrid-Electric 
low-emission vehicles. 

Toyota’s engine plant in Deeside North Wales, 
produces both petrol and hybrid engines and 
engine component sets. 

In 2018, TMUK produced over 129,000 vehicles 
and 345,000 engines and sets engines for 
export across the world. 

To date, Toyota has invested over £2.75 billion 
into its UK manufacturing operations and 
currently employs over 3000 members.




